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. _ ) FOREWORD .. oadedens o

" In late 1975 the Mental-Health @rogram of'thé Southgrn}Regional’EéUcation iy
Board received a grant (No..1-TI15-MH14%098). from the Continuing Education Branch = -
of the National Institute of Mental Health to strengthen continuing education - "/
in mental health throughout the 14 states“of the SREB region. . The Project con-".
ducted a survey of continuing educatipngé¢225itie8‘then'underway in the mental .
. health professional schools, societies and agencies, both state and community;
s to ascertdin the needs and problems which were being encountered. Responses
P showed that areas of major concern were: needs assessment; evaluation; funding;-
gaining sanction; qredentialing;.;elations of professional schoolé,?societies<'j C
and agencies; and continuing edUcation-fof_parap fessionals and community care- -
givers. . L : S R : P ,

L A major strategy of the project has been/to utilize: task forces of small -t
. groups of knowledgeable persons to explore §ome of these issues in detail and 5
. to prepare guideline publications which might be of-use to persons presently
responsible for conducting education programs in mental health -or for those.
. persons who may bé coming into positions where they will be developing such® -
" programs. = ' SR L 7 S o

- We aré gfateful,ﬁd'tﬁeimembersqu‘tﬁé_fésk‘forcg whb'helped>dévelqp_§heée_ .
giuidelines on ''Financing antinuing‘Educatiqn‘in’MentaI‘Health”.anditq'the" ‘
National Institute of Mental Health for support of this entire project. ’

Harola.La'MbPhéetéré,‘M.Q;
Director, Commission on Mental
Health and Human Servites = = ° #

. ,& —— [ENR— - _....,.,.,.., e

- ' * i :Frances R. Todd, Project' Director =~
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[ ’ ' :\ .' . . 4 ’ -' .. . s :‘ A " : ' \\":;-m-
" . ' ) ® ' S . . (f/; '
’ .- ’ . | - " /‘ e
X KRR .?" ” - o
Iy ‘ ‘ .‘ \ I ‘v L X -. ./{
N g ) /.' B —
4 I d : *{ ’

: Loddds - .
, ii : . E

) . " @'& '



.

Snnnhary':. :
Task'Fd:cegMemBefs..;1, .
I o .

A -
© « .
4 X
AR « N '
. [ R o .
. o i
. CUR - .
4 N o v -
".gﬂ Yo ar
H °
1
v ¢
A

? s '
_ o P . K
f B v
) P - : 1’ .
' . / N
: P s '
1 y . -‘:_h_ ' [ .
P P b 4
2 . B -t
PR .
I3 .
SR
4
LY
TR
% |
\ . [
‘? L v . -
A . L . Y
y N 1 K 1}‘*-,“ . ar ) 2
) R T . !
© : L Lo ) 4
.o MUY Y ' '
O SRS UL R T : S
by WY . :
. : X
LN i
- L
| |

ERIC.
e = S .‘,&Y‘I“iw;j“w h

W

I:\;( ~.\ ( : . !
: B t. . . ) “
[N . y ) ;
. .‘.-' _ - . i . - ~ 1'
Y : L T i
t i i ’ ) 'fﬁ -
- /|- FINANCING CONTINUING.EDUCATION IN MENTAL HEALTH S .
/r : ¢ _‘“ RS E . . “'- -
R St K )
; ‘ CONTENTS -
. ; i d S Ly
bInthdﬁCtibh;, ‘g L] -H- « e s ‘e p -‘: u\; -.o . P . . ; . K] . 1 f
L] PR : : v s ‘ . -
e ”’ .I‘ ,_‘. MO a\ :
Whafais’Mbﬁéy.NGEdEd_FOrq . 3 . - :“o:-‘-ﬁn ‘e - . a_ . .co : . . L] . . 7
N ‘ RN '
C'Where DOEE:MDneY,Cémé.Erom?,;‘-;; :‘%Wo . . . . L] . . . . - . . . - . - 11
Budgeting and’Expenﬁing Funds”. . T T TR IRC IR
T AcCOUREAbALLEY. + Wie b %k e e e ali e e e e aie s en e e 25
R Ty . , B L RO I
A ISSues in Fdnding Mental Health Continuing - . . - ‘
. Education. {g;H.A... B T T A Y
‘e . ) E O . e _ ' E .
Strategies For‘Eipanding Suppoft; T T T ,».-Q;; A S
o , , PN . Sl Lo o L : ;
v e » . .!.‘?, .: e o .-. -y . . . ‘-' - -' -v . . 7 lo 7" A: 777.7"".774”-_‘:—.‘ . l'l—. . . 39 EA,__%V. )
' q"'-' . "- - - e o . . - . - . L] * . - . - . . 43
Y o s . o .,‘
e



£y

- grams in the fields of psychiatry, psychoyogy, social work .and nursing have

iy . , } - /

. . : LN . . N Lo ' A A . : - - - )
A R S ' o ] e

| Investigations made by the Southern Regional Education Board (SREB) "X] -

during the past two years have revealed that finan&ing is a major pro, em_in

mental health continuing education Purveyors of continuing edueatio pro—

|

1.

found that there\seems to be an appreciation of and a demand for the updating

of knowledge and skills but seldom is- there‘an accompanying allocation of : ",
hard money to support such programs.' Planner& must often be hhcksters to sell '
: their programs Not only is there a scarcity of hard money funds earmarked _ )
for continuing education, there is also a need for -more cohperative planning "_ ‘m;ii
':‘and distribution of the financial resources‘that do exist.';'£< i 'f. S @'g ;7iﬂr

In a survey of mental health cont1nuing education programs in the SOuth/// o

-

conduéted by SREB in 1976 all. sectors of the mental health field - academia,

agencies and professional societies reported inanging as’ their number/one 7

'

problem. It 'was " not clear which aspects of financing were especialdy difficult
L . /
“; although the matter of obtaining funds to support continuing education appeared'
. A : 3 , o L e : -
: to be_ of major— concern: , . S A

ﬁ;. It is sometrmes difficult to identify monies which ‘dre used for continuing: s
education because they come out of budgets ostensibly for other purposes. sThis*r

interferes with an accurate assessment of fund allocations, since it cannot be ﬂ;

. determined what is actually available for continuing education and what is

L ' ¥ R
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. responsibility.of the'uniyersities. IR e_ o o

..“ C . . ‘..- Co., ‘ _/-
a ) . . . /

combined with other,resources. While more funds are being earmarked for

3 e

f'_ continuing education, some monies used for this purpose are not identiﬁiable.

- -

P

In some states aagreat deal of money is spent on workshops and COnferences
. H . h '.4

- ,ﬁwhich fly under the banner qf in—service training, and a considerable amount -

~of money is budgeted as travel ofgpersons to attend workshops. The agencies

T -
- .

are sometimes willing to spend,money for " training ‘for persons in particular

i &

e . i
. S

-

The low status of c0nt1nuing education in academia is another drawback to g

‘
)

securing stable funding Directors of continuing education in professional :
. ! ‘ ’
3chools report that in the usual situation, there are few rewargs for working
3

in continuing education Senior faculty are Often not'interested"and the jiﬂ

younger faculty are working to get tenure, to . publish and to advance in the .

il

- hierarchy Many unlversities have been only slightly responsive to the need

15 a scramble.just'to'maintain existing staff.

for contfhuing education for the mental health professions, but this situation

PR
~ ' L N

is changing as more and ‘more’ graduate professional schools assign a full- time

L~

“faculty“person1t0ﬂthegdevelopmentjof continuingaeducation»programswgﬁ

Another‘drawback in-securing funds. is the‘inordinate amount of“time-which

n‘

. must be spent by . the continuing education director on seeking monies.: Time‘

A} o

which m1ght better ‘be - spent on’ program design instruction and. coordination
b

v has;to_be,devoted to looking'in several directions: for support, Often there

,

P

1"_fjob-classifications;‘but.not‘for'Ve&ucation,"‘claimingithat'education ﬁsfthe_ o

.

- -
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of mental'health or mental % .
re~ardation are extremely varied- A few. agencies ‘have a state plan and

A, _ ,
bu get for staff development which includes cont1nuing—education. The state

? .

'me tal health plan sometimes sanctigns continuing education, but contains few

Specific obJectives or financial support for it. In some states there is no -

'
)

Ttivity unless a request co_h

s from a particular group, such as psychiatric
é

4

o aide supervisors, for trainingAneeded to help personnel perform in jobs -in

I ,

RS
1]

N B
,Thich they are already empldxkg T _ o-‘*_ : -
/ Planners and advocates ‘of continuing)sducation,in mental health need to
{ ¥ .

/ be aware of the att1tudes of administrators, inasmuch as programs must be'
[ sold" before they are funded. aIt 1s necessary to show that educational hours_,"

N l' - . i

taken ‘away. from the job are worth the time Spena Those who operate continuing

education for mental health workers have to be acc0untable to the agency or,

facility for whom they offer a program, thlS requires evaluation and reporting

o b . v

baqk .On. . ;isults and relative costs. A continuing ‘education program deS1gned

rsity must be- sufficiently realistic and ‘specific to service needs R K .

by a uni

- so. that an agency is w1lling to pay fees and travel expenses for staff T

A attendlng.
' - ; & L o ' - B
N RN oA e ' ‘

Ll

” It is the - rule rather thgn the excebtion,that continuing education must ,
} . . .‘. "(‘ -
depend on a multiplicity of sources of funding. This may create‘problems in’

developing programs,:eSpecially when the program must be designed on the bas1s

of what will "sell U rather than on realistic needs.‘ It is possible to/tap

) many different kinds of grant sources, both governmental and private, but

-

: | i i
these_are ofte?ftime 1im1ted and may have to focus on tOpics which are ' not’
,3",.? j . ! : e . ' S~ .




:related to the needs of the starf attending the training HoweVer, there are

' source of support. State mental health departments ‘may be prohi ted by law

/r:; M
° o -

from soliciting income from such outside sources as pharmaceutical firms.

While the basic funding sources for mental health continuing education

will probably continue to be the agencies whose staffs need increased compe—
’ tence‘in service delivery'or the fees of private practitioners, there have been

‘many ekamples in recent years of collaboratiOn'among'universities, agencieS'and

professional societies in the design, funding and sponsorship of continuing

feducationfprograms'foerental healthapersonnel. Continuing education 1nfmehta1

a

o

health is a complex business, especially when it encompasses the activity of .

several sectors of the higher education.systeﬁ'(e.g,, universitiES,-four—year

S

.colleges, community colleges and technical institutes),'a wide range of

-

agencies (e g., public, voluntary, state, local, mental héalth, alcohol abuse,

~ drug abuse, mental retardation), and a number of profess1onalasocieties (e.8.,

"psychiatry, psychology, social work nursing, mental health technology)

- . There are also purely voluntary or proprietary groups which offer continuing

‘common,fiscal functionslwhich are addressed in‘this publication,

education programs in mental health on a fee-basis. Bas1cally all of the com—

ponent parts of the mental health continuing education system have the following

-

Determining neéd*for funds; - S -

-Obtaining funds; L : -

Budgeting funds; ":'-‘ - - L
E':xpend"ing .f'un‘d‘s; . - ' | )
o Costnaccounfing of funds, | e,
o A . | " ' _4«_ , . . .
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The'following-guidelines consider each-of these components;'explore the

A
principal issues in the funding qf mental health continuing education, and
N

point up strategies w%ﬁch may be used to bring about more stable and satis—

! ‘J’_,. -

factory patterns of zinancing at the national, regional and state levels.
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fINSTRUCTIONAL EXPENSES e :

WHAT IS MONEY NEEDED FOR? =~ - ¢

»(‘ " .

B ' .' F . o . . .

- There are a. number of different kinds of expenses in tontinuing education ff.

a

"most, of which are classified as either instructional expenses dr administrative

/.
expenses. ,
L8

L4

These are the expenses which a continulngteducation program generates 1n

-

providing Specific offerings.for,lé rners. 3J;h--“ f {[fg"_j" “ :
' Facultz.' The fees for faculty who actually design and conduct the con-’
. fems .

R : . >

,:tinuing offerings are a’ maJor item in the list of instructional expenses. Often

faculty persons who h5€; "b1g names »charge large consultant fees, and must be

G

'compensated 1f the1r services are desired At the opposite extreme are people
_who are really experts, by virtue of their familiarity with the practical

-problcms ofvpractltloners and' agencies, and who provide instruction to their own L

~, P

or other agencies on- a volunteer hasis.‘ Often programs provide some blend

-

. of highly paid outs1de expertsrand volunteer instructors from their own or

.ynearby organizations& ‘ S B o,

‘tors ‘as well as for paid faculty.u o D ’J/Ti'

q = N

AR . i . oot ) . i

- Travel of Instructors. “This~item may be required for volunteer instruc— X

.
v

-
v

Instructional Technology_ Modern educational technology is expensive and

Ab'» .

::,constitutes one of the maJor expenditure items for continuing education. .

,\)

LY
. I 4 .
N

L =T

;_,}h il: . : | o | ]59'»

f" N



Videotape, audiotape, films, slides, etc; are ‘used almost routinely in adult L

. ; S
'education today, and their preparatﬂon or purchase, along with the purchase or’
. , S | 5 _/, R
rental of equipment is a considerable item. . e ] i///f
L RN N ) Sl ,&/i,

‘ /

dfFacilities Provisions of an appropriate facility for conducting/programs
« - is another instructional expense. The optimal eﬁVironment might b ‘a site at .

. ra. local mental health center, a mental hospital or, alternatively, a continuing

v '/'

jeducation center of a local college or university. Such facllitieS‘require)

- money to maintain.” Sometimes it is desirable.to rent space'in afhotel or other
' commercial setting. o _ ' e

“ . Reference materials. These.aEe books, reprints, journals, and other
\ - - " " : . - ] ] 7 ) ) X FRS . K - R L ,. . N (.. . . .

<

. materfals used’ as 1ibragry reference readings or instructional materials.

f‘ Inpidental expenses. These include costs for 1tems such as marking pe\s
K "'iflﬁglch rts, masking tape, coffee breaks, folios, and ‘name tags. }T‘ftj éw S
R S - . ;7vw SO L o .:'53'4\‘fl.k**
r“,ADMINISTRATIVE EXPENSES . __] nﬁ;; ‘¢;;.§ R . R
,;‘ | These are.the expenses which a cgntrnuing education program encougters in;'i o
L A @ o - ‘—* )
flh.planning, preparlng, evaluating and keeping records for specific offerlngs and }/T
. Qf fbr the ovérall continuing educ tlon program ! '1;“ ';_1. f{“;ﬂf.jﬁﬁ' //
SRS . L 4

Staffing. The largest sin_ e administratiVe expensezof axcontinuing'educaé’f

o . /
9 - . . .

tion program 1s usually the salaries for staff who work in the program (coordi-
'nators, secretaries, etc ). The costs of ong01ng prograq;, including needs
assessments,’contlnuous planning, developing and conducting-series of offerings,'
5. evaluatlon studies, and record keeping, while also obtaining and maintaining . :
L : _ . b“.‘

‘Iaccreditations,-are“conslderable. The matters of planning, publicizing and

.arranglng for a single continuing education offering are simple in comparison.
4 N 8-

. .-‘ '. ‘ - . ' . ' : ! e o .




:?‘ : :' '%ffi ; { .
I Lo e .f{,._ .J_N" S
S o ' IR b S i -
'MTraVelhof staff:' This 1s travel requiréd for assessing needs, planning
'tfand arranging of individual conbinuing education offerings, and for attending
individual offerings to help with registration, etc.._ ": | f: ‘” - .-J“ '};
‘fr"f N .'-' ~ &‘.A'=L$&fﬂ“:!.'*' S
- Printing and'Postage,'_These;are’forﬁpublicity, surveys, certificates, -
. records, etcy 7 B TR S O B T

' Eguiﬁment. This includes~tYpewr1ters?hbilling and posting machines, -com=

- - . ra

| puters, ete. that may ‘be needed for keeping(business,and,program_records.,L-

T Co >
Qn : TR

Rental of . Space. An ongoing program requires space/which may be contrib—'

'

2
ay .

ffuted by one of the sponsors, but“lt 1s likely to be ,a. separate item.g_.:' N

o

Y . ~ L4

oo . . S, : . . Sl

Ty L T SN
.+ .Incidental Expenses. These . include such items as accreditation fees,

S
i

¢’

.Vtelephonefcharges;_accounting fees, etc.- -

. L ey e S

B :OTHER EXPENSES o REER o S 1--,‘ ;'5.;. -

There are other expenses related to’ continuing education which are uSuallY‘:..'

-

'Ahborne by the individual part1c1pants or their agencies.- While these are not'
f.direct costs of qontinuing educatlon, they are nevertheless expenses related
T B P RUEC
L Lto continuing~educat10n. AR
BN Y . : g ; ' ‘

|
oL R S e
Travel and Mainténance-for Partiéipants*
I

These are m1nima1 if the program 1s local to. the community in. which the
O-.

{partic1pants live and work but they can’ be considerable if the sessions

.require air travel, taxis, hotels,rrestaurant'meals;;etc.‘,' f:.’-"}v : St
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cod A v . S . .

+ . ' -

Salaries oraIncome Lost by Attendee§ o Vw:::; o BT o ",_‘jﬂ f.rﬁ

When the sessions are of short duration, these expenses are 1ike1y to ¢ “
_ : | ’ . .
_be minor' but for extended programs, ‘the agency must find someone to cover

the staff person s duties, and private practitioners often find that their

s
incomes are reduced’while office expenses continue. : ' RN
. S v “ ‘ . _ R ‘;. N Co ”.y
PRE : S o e : - e e

Agencies also pay ‘the registration fees for their staffs to attend con—

L% N

tinu1ng education workshops and programs sponsored by private organizations,

2

>

J
professional-societies or univer81t1es; Occasionally a mental health agency

n

, employs a private firm to provide continuing education for its staff in which

»” b
) e

'case, contract fees must be proV1ded for these services. In rare cases, agenciesf
pay membership fees‘to professional organizations which sponsor conti\ﬁing :
education as part of the1r membership services and ae least part of thes mem-

2
) S T

bership fees cah be considered to be continuing educatidn expenses to the agency{u'

-

.Alliin ali' coﬁtinuing education is a. rather expensive proposition.l-Since‘a

- ¥

the ultimate payer is the mental health agency or the private practitioner,

LY

there 1s*considerabie fhterest in insuring that continuing education programs

P . -

maintain high quallty and are cost effective in relation to the expenses they

. ‘v ; . \\
ERN ) . . W
.

generate.'l‘7 .
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. WHERE DOES MONEY COME FROMZ ;. . |

N -

There are many pos51b1e SOurces of funds and funding mechanisms for the')-f-

support of continuing edueation prbgrams, ranging from regularly appropriated
public monies to indiv1dual fees from the persons who participate in the pro—

gram offerings. However, “some of these mechanisms and sources appear to be
. - { ) ) - - S R 1] o ) _‘r
more~appropriate_for certain organiZations and‘circumstances. |

‘ BASIC CONTINUING EDUCATION PROGRAM SUPPORT . '

As the need for continuing education of mental health professionals and,

. ’ /

' paraprofessionals has" become increa51ng1y evident the various component :
,organizations in the mental health manpower system have begun to give organl— f
zational recognition ta this nbed by establishing ongoing divisions or offices

or- committees of continuing education. However, there may or may not: be finan* .

A

cial commitments to Support the ongoing work of these divisions or committees.
Thus a univeristy often estaQ}ishes a division of continuing education but then

requires it to find its own funding through the fees of participants who attend'_

its offerings, thus forcing it ‘to compete With proprietary groups which provide

-

.more glamorous settings and more alluring topics for their offerings. The '

professional associations, likewise, qftenfexpect their continuing education
‘.7 committees to operate on the basis of voluntagx contributions of time and travel
. \ ) \‘ ]

of their members., The mental health agencies have’ probably done the best job

L of providing basic support from agency funds for staff development activities
I \ ‘
. which include continuing education along with in—service training..
o . ) o L 11 )

e - : . . s
. . o . e . : 1
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: ﬂ

-incl\de funding for the staff and resource t0'plan,\arrange,.publicize;’eval{

-

fuate, and keep records of the continuilg education credits of participants.
¥

" This funding would come from a) state ropriations, endowments or whateger

<

-are the sources of funds for higher education, b) membership dues which pro-

LN S y
‘vide the funding for professional societies,_and c) appropriations, cd%tracts

£

i

'Eor client fees which are the regular 'source of funds for @perating agencies.

This stablé fupding will provide a base‘for.thé operation of the organiza?
' tion's continuing education program._ With this kind ‘of base, program support

.staff 1s in a strong pos1tion to obtain other funding from grants, contracts,

or participants " fees to provide the instructional costs for specific offerings.

B - .
o L

FUNDING FOR QPECIFIC CONTINUING'EDUCATION OFFERINGS'

' There are several funding mechanisms which are appropriate for - specific'

continulng education offerings. Among them arer T R

. . . . N . ) ] : ) . o”
Granks» - S . < : o _ 2T

PrOJect grants are a maJor source of funds for continuing education activ—
.1t1es in mental healthy Both government and foundation grants are usually 4;ﬁ_"'
directed toward serving some Specific social problem or area of service practice.

-=This sometimes limits the scope of a. prOJect,'and such grants are always time

’ h

'limited in addition, thay often require matching funds or in-kind contributions

»-4

from_the sponsoring-organization. The chief advanfage of this support is that

it permits expansion into programmlng areas which might not otherwise-bezpossible."




Grants may be’ obtained from federal agencies, such as. the National

Institute of Mental Health (NIMH) or from national or local foundations, or;~‘

4
occasionally local businesses will support selected continuing education

programs Such grants usually require preparing a grant application that

spells out the details of issues which are to-be addressed participants to

;3 be served the budget, and budget Justification. Because these grants are

-; almost always for very specific pprposes and for limited periods of time,g;af

1<”starteup.eosts.,f» - S _ S ,”

L)

Y

5 ~ . . N

Sy -

they are seldom appropriate for ongoing support of the organizatiOn s . overall
A . B -

continuing education program._ However, they may be very useful for: initial l]l

S
-

4 Gontracts i_ - " ffn _ . ‘n'-:f‘_”f.j3;, a -"?ﬂi:..;,ﬁ,”

EXS

l

O Contracts may sometimes be negotiated with state, local, or even federal

agencies to support the 1nstructiona1 costs of specific continuing education .

’ .. T >

and subJect matter ‘ They provide a useful way of expanding.and extending the

continuing education offerings of the organization but usually they cannot

be used for bas1c program support Contracts generally‘require the performance:

of specific services in. a way determined by the funding agency or: organiation.;.

Contracts not directly awarded for continuing education can sometimes be

legitimately used for this purpose. Thus, funds marked for "Consultation -ior

1

"Action Research" can sometimes be used to enhance capabilities of staff‘throughf

-

| conti/uing education offerings, augmenting the funding of continuihg education.

C-13-
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'fprograms of 1nterést to the agencies Such contracts are a1so limited in time.”'



In instances where fees must be charged individual participants, atten—

f,dance w1ll be limited to those who cap pay either from their own or their -/

S

'”Tagency s funds._ So far most of the highly visible continuing educaion has
:,been for professionals where the high fee is practical This often eliminates

-"the low salaried workers who seldom get to attend useful workshops and con—'

._(

T ferences because money is not prov1ded. Spec1al attention needs to be given

‘to financing continuing education for this group.,‘

R - Dlies

.o Another source of funds for continuing education comes through dues to

/ )

}'professional associations.f Some professional societies have increased their B

ﬂ'

';dues in an amount to cover both the basic support of their continuing education

s

.;fprogram and the instructlonal costs for individual- offerings. This technique
“::bf raising the dues helps Spread costs to all of the members and provides l
*stable funding. There mfy be limifations if professional individuals eventually

' have to make choices about which drganizatlons they will support, and which they

L Lo A S

l‘/,’

must drop altogether becuase of overall costs. ':-l“!

- . . - . R

. Private Sources TR e

o e

-

T ‘. Pharmaceutical houses, book publ}shers.and other private-sources mav
_prov1delsupport for continuing education;\\These funds are often oriented to‘.'.‘-
the companies‘ commercial motivations to sell their products, but the firms_;-
“f: uSually ask no more than an acknowledgement of the support on the program.
'hgﬁannouncement. Continuing education planners may wish to assure that this is..:

‘_the full extent of the obligation to the firm.
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. Regular Universityﬁﬁppropriations and Endowments S ”R' T

) “\ ) - /

Un1vers1ties and colleges rely to a 1arge extent in. all of

s ‘ ) : . ~'¢ . , /\ . )

. ming on state appropriations or thecendOWment funds of the institution. It is
/

ﬁnﬁdifflcult to convince administrators, deans and department heads to use these

\4._ ,/ -~

funds to support new programs such .as’ continuing education.f Increasingly,

eii pfogramr_

4‘ :\.‘.‘_‘ .v \ B ,
however, universities are applying these regular unixe%iity funds to the sup-
. - . v EE y \ o 3 S - \ e
port of continuing education ‘as well as regular professfbnal education. At
R SN, o

f:first thlS support 1is prov1ded for the suppbrt of the baaic continuing education

e G‘
gkg'program but later 1t may be offered fo% individual workshops and other continu—

f1ng education offerings.f

S
‘TRADE'OFFS

A

'1‘1'5

: for other serv1ces._ The‘scarclty oﬁ resource' ma’
: . -S' s )

:“:1n1tiatives to be employed 3] order to stretch

"lx

.:~.

';space,{equipment,ﬁéﬁd instt&%tion Whlch would otherw e require separate

B fundil{g. . ..)E . ’\--.«: _ . .'lr. , o 'I {.:_? \)’ K ’ ] .
I I Rty S P T “}3 R
S One authority# dlaSS1f1ed nine sources of fundingwﬁpon which continuing ..
[ .,, - L, X ) .
educatign may dran W1nh one or more being primary sougces and: other supple—

s o B T e o
ilmentary’or secondarg These are:

’1. . 1 '7_ :‘ 1»;:‘"’—‘.. .. h C ‘ . . t‘ ’
f'*Lauffer, Armand ThéﬁPractice of Contlnulng Education in the _ -
L Human Services. ﬂcGraw—Hill 1977 p. llO. I _ . S 2
. e ” ] o -_-—,,,. o ) - L T . Ty

O A : - .

B b '1'8’.

s




" .
S . - o ) ] ) R X . ‘ o
‘General fund allocations from the - e
institution ox agency;: Do T ;' o
;Project grants;'gﬁ . y . - ; .?L_ ' -.b.f K
Contracts for service;j - : S
-Fees paid by individuals for courses, e
workshops or correspondence,courseS'; L
Sales,*copyrights and royalties,
o F’ . 1t b ‘
Gifts,._ o SRR g
o S . . . S,
‘M;Investments' T T o
Reserve_funds;‘ N
Inekindfservices or_contributionsl,
. R St ) . : ) . . ) : N

One possible source of funding for continuing education in mental health

agencies is client or patient fees. This is becoming increasingly controversial

°

as the basic costs of clinical services have become so expensiVe, and many

3

third—party payers are refu51ng to allow the costs of education of staff to be

included in the fees ‘charged to patients.

-
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,-BUDGETING FUNDS

-

. ,"7 Often there has been little formal budgeting of the funds for continuing

_education programs. A formal budget is usually a- necessary part of a grant,]

' application but otherwise it is likely to be overlooked This failure to ;f'
_‘prepare formal budgets with narrative budget justifications may be one of

”_'the reasons why it is often difficult to obtain ongoing support for continuing .'

education programs Top level administrators are often unaware of the scope

or

of- activities and it is all too easy for them to assume.that the only signifi— |

'cant expenditures are 1nstructiona1 "¢osts. which can easily be covered by fees.'

'r.’

‘ There are several ways to display a budget (e"g., lump sum,_by program

-

vactivities, by line 1tems) However, the technique that is most likely t@ be

r\understood gfd accepted by business administrators is the line item budget

*éwith an accompanying narrative explaining the program implications for the

» 'line items,r - 74ff B »~f’_**/1x h' : v///fff—j>'b

RN

Among-the major_categorieshin'such a—budget are;

RSSalaries and fringe benefits ~
" This_item will include full-time and part—time professional and

’fsecretarial or technical staff

t

f.c'gConsultants and - instructors
This will incIude fees and any travel and maintenance costs.

N_A
A
™~




- Travel foristaff . .- ‘f«ffu ff.f.‘.l : ."'
This.includes travel involved in planning conrinuing education .

programs and conducting them,‘and any travel to prdfessional
meetings. ,j: - R

N PEPEN [ - . - o . ‘.'*‘« .!;. )
} :._,‘P Yo, - Y AT
Sy I G R

Eguipment ' .
- This includés" office furniture and’ furnishings iaudiovisual o
equifhent, etc. which may be rented or purchased grf S
o Supplies and;postage .“L ST e 9 7A R

o This includes stationery," duplicating‘supplies, costs of mailing
- announcements, registrations, certificates, etc.(-.‘lrg.

e : A t ._ oo

N

E Printing costsv : S
These are costs for printing announcements, certificates, etc. N

' - A N e
fTelephone . ' Lo { JRVREY
Both local and long distance.( o o
Rental of ‘space | . : : L
This may be for office space or for rental of hot 1 meeting
rooms or space in. continuing education ‘centers for individual

offerings. - o T ~7 o L L
( o ' ’ o . \

Admin1strative costs. or overhead .
This is an item that includes a number of costs of doing busi—‘
ness ~— such things as personnel administration, check writing
and. accounting, receptionist and’ 'switchboard services, messen-
- ger 'services,. Janitorial and security services, and gene?al .
~administration. . This is, generally shown as .a percentage of
either the total direct costs or of wages and. salaries. In the
case of federal grants ‘there are specific-rules for calculating
. these expenses. -The business officer or treasurer. of the or—
: ganizatioh can often help to identify this figure. L

\\ ' Record keeping . - ‘ Co
\ _ With the increased iqterest in Continuing Education Units (CEU)
and other forms of credentialing, a system of record keeping
\ must be maintained, “and this represents another specific budget
item. : IR : :

R L
[

rainee c0sts ) L - DRI
s will include fees and sometimes tragel and maintempance for’
thie trainees, if these expengés are to béfgpaid by the program

o, g fdr which the budget is prepared.

Mls ellaneous : o ’ e : S ;




Sk

Many of these items- will need further documentaiton so that the funding
‘_organization will understand how the figures were derived For example, thef;

'frlnge benefits item should show what benefﬁts are included such as retirement .
®

-benefits, health 1nsurance, etc., as well as- the total percentage of total L
. : -5
'__salaries and the total figure. For part time employees there should be expla-

. [

nation of what number of hours "or percentage of time is. caloulated and on what
- . &

base_rate;'w

Y

-.Ihe accompanying program narrative w1ll then describe the speciﬁic

. _.-actiV1t1es that will be carr1ed out by the program which will require\ngy,—’ o
SR L - 3 . ‘

Ca ,ﬁexpenditure already 1dentified in the budget. Among the poépts which should

be included;in the program narrative are:

PP Y -

iy . T ' : ' » 4
I ffAct1v1t1es to assess needs : i
.+ + " This will include any site VlSitS, mail or telephone surveys,
_— etc., that may be planned.

-8

Program planning;activities .
This includes planning committee meetings, telephonewconfer—
ences, etc, :

Program promotlon activ1ties R
:© This includes making meeting arrangements, preparing and
_“,;mailing announcements, obtaining or preparing teachinng}—_ {g

terials, pre—registratlons, collecting fees, etc,

.'Instructional activities .
' . These are the specific educational or curricﬁlum activities .
rat the time the workshops or training sessions are underway., )
i,‘ @ :
" Evaluating continuing educafion offer1ng4 ]
This. includes follow-up surveys, site visits to parti@ipantsv

or supervisors, etc.,to evalua[e program offerings.

[
-Record keeping . and awardihg,ce tificates .
- This includes maintaining a-~file of participants of é§1 _
‘ offerings, noting the dates, subjects and gﬁurs of credg

" (Continuing Education Units or'|Category I tinuing Me ical

W [

-21-
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- : .

Education hours for the Physician Recognition Award), and
preparing :and mailing certificates show1ng this information S o
‘.to the indiNidua& participants : . : . L B

.General program development .

" This includes such activities as preparing the overall con-
tinuing education for accreditation by whatever is the : -
appropriate accrediting body,‘strengthenlng relationships B
with all parts of the mental health manpower system (e.g:.; DR
mental health agencies, higher education,-.licensure. boards,-
profess1onal societies), overall evaluation and research of
continulng educatabn.techniques and’ arrangements.

.’ . P ,

- -

ranfor or contractor. Each organization s own guide11nes should be

follo id;, The budget narrative need not be lengthy, but it should be graph%ﬁ;x
’ N (T ARE

comprehensive and specific as poss1b1e in order to prov1de pomplete justifica

. tion.¥ the - budget 1tems requlred by the funder. ﬂ'\ _ . ' S "'1f'%f“

'EXPENDING FUNDS | S | jj;.” S
S N | X

h1ef pr1nc1p1e in the expendlng of funds is that they shduid be

__The-

utillzed and, recorded accord1ng to the org1na1 budget items 1f it should be
, ' : N

nécessar ) oerspend in an dget item, th1s should be known ahead of time
7 %

and arrange ents ?éde either for transfer oiﬁunspent‘monies:from other budget

categgries:_r;forfrequesting'additionabmfunds;~wIn~the,case_of'grants, contracts

. and many di eotﬁapproppiations,ﬁit wi11=be necessary to_ Ve .written permission

from fiscal amdinistrators to make such shifts.

- At the same t1me, 1t is. important to keep records ?accounts) of all

- expenditures noting the date, the item; to whom it was paid the check number, ’

j'and'anything unusual about 1t, Grants, contracts and line appropriations

. - . [ oL et

»
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often have_conditioné.or}limitS”of various'kinds (e.g;,‘per diem limits on

«maintenance expenseS"requirements to fIy\tourist class, or to have“the origi-

nal airline receipt for documentation if required for audit) ‘Any.time:anyé'
¥ . , . .

.

th1ng exceptional has happened it should be documented. Efforts:sbould"be

.
-
3

made to avoid comingling expenditures‘of continuing education program funds: .

with perSonal or other organizational program funds.'
. 7 v
At the end of each budget period a fiscal report: of expendltures should

R . .
be prepared and submitted to the fiscal agent of the funding source (grantor,

~

contractor, etc.). Unspent monies should be idéntified and either rebudgeted"
for future continuing education_activities or returned. ‘There is no point in

'spendingsallfof:the funds on needless. supplies.or items. 1In virtually all

H]

‘'situations the grantor or contractor will appreciate frugalitj'and extend the-

¥

project period and activities-iffthe.need for- her'continuing.eduCation¥

-

activities is documented.

* - ) : T - oA . t.
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T A S ACCOUNTABILITY - Y ) ‘
. . N . B A ’ i . "'. “./ . . . Y '-
< ' COST OF . ACCOUNTING OF FUNDS - o EE P 5
. . - . . ) L . o .-‘__:(..",
5‘ Cost accounting of funds is the process of allocating the program g
~ expenditures according to various criteria. The criteria may be any that g
appear to be useful in evaluating the program activities and planning for »I L
future-activities} B o f'#ﬂ' ;f'ﬁ " ;;) R
Some common cost categories for continuing education are.;_ Teo T >
' Costs' per offering; o : L ‘).-f‘ "d‘:;",'.'
o o . ' , . Y ) .\_* ) . .J . -
Costs per continuing educag;j:}Tmmﬁﬁl S I
Costs-per participant, B . e "_ o ‘
r-Costs,per emplpyee (for agenciés) “'_,”i'L';/ ; gif!
. CoStS<may also be.analyzed for.separate itehs, such‘asﬁinstructionalln, i. o
.record-keeping or promotional costs. - , : RS I . et
" Costs may then be ‘compared: ' 7 R c ; ]
g Between similar programs or continuing o _ f:j7_
education offerings; S . : A
. o ~Between a program s past costs and
® . . 'present costs, : _ L .
: - _ ] S :
LT ~ Between different kinds of programs and . .-
e ‘ continuing education offerings. (Some '
’ ~will be found to be vastly more effec-
. tive than others ) -
o : . :
” 25— | R
: ' . . o X _ : e
. ( "‘b: . : J\) - > ) e ‘
S i e
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' Such comparisons prov1de an information base for modifying or terminating
f

» - 5

s programs,sseeking additlonal funds, reporting to fmnding bodies,_etc. _“i

:accountability B *s:‘

- M 4 i Y . .
‘This kind Cof analysis aé reporting is the final:step in finaneial =

T e ~

-

Obv1ous1y, continuing education offerings that serve a 1arger number of

‘participants will show a 1ower cost per participant.v This does not speak toi"

the iSSue of quality, but 1t 1s an 1ncentive to increase the enrollments inA

a

“offerings, or to cut expenses 1f 1t is clear that attendance will be small.

o

: Often attendance can be increased by offering the program to persons from |

"severalAprofessions or from’several different agencies;,:

. . - . o . o ~
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" ISSUES IN FUNDING -rmani- HEALTH . CONTINUING EDUCATION

A major question in the funding of mental health continuing education f
fis how to secure the understanding and commitment of leadership in the mental
-health agencies, the universities, and the professional associations. There

Fl . e

'.,amust be a willingness to press for ,funds which are directed Specifically for

continuing'education;_ Practitioners in mental health must keep up and improve'”>"

‘ v

their skills, and - they cannot do this without continuing education programs

: which are based on Careful planning and basic financial support.

LI

‘ ff, . While there is a great need for stable funding, there is also need for:
"'-; better coordination in deploying the system s existing resources. There is
sometimes a. problem of duplication. For example, in ane. known 1nstance, three o

-

_f%fvi.! divis1ons of a single state department contracted with a univer51ty for mental

A,

health continuing education programs to be’taught by the same individuals at

the same time._ Coordinating committees of leaders from the various sectorsiﬁ
lﬁcan be established to asSure maximum use of talent and to arrange for exchanges igd
:.which benefit as many persOns as. possible.‘ Joint planning on the part of uni—

\

- versities, mental health agencies and professional societies can go a long way

’
'<,

toward reducing costs.; Each can be a resource for\\he others S0 that programs -

P

- .

can be enriched by joint participation. Somef‘tates have undertaken an- inven—

\ S
V .

e tory of continuing education programs and resources to make more effective

\

‘futilization of what is avallable -and “to avoid duplication._”f'

S B e o o
P - [ ' . L




: :ff continuing education, it might be acceptable to start a program With someone

A

N

| Because there is such a variety of mechanisms for, funding mental health

in ‘a part—time assignment based on "soft" funding. Financial support for new

o1 .\-'4- ~’

programs is often precariOus, and even when there is "hard" money, it tends to

,-‘ LY

be one of the first 1tems cut from a budget. There is a'need for defining the

-found'through=the*

,i input to the plans of local health systems agencies.' Otherwise there will be ‘.l

. ?
ot ' .
roles and functions of continuing education 'so that programs have value and -
,.3_. ) _."

status comparable to the long—established functions of agencies, universities

and professional societies The role of director of continuing education should

'-.'TA

be filled by a well-qualified person Who can document the need and usefulness X

:’of providlng continuing education to all levels of workers in addition to,

Lo - ’.

highly paid professionals.- ?rograms function‘more effectively when_they have:f:

-direction from_a leader.whose responsibilities'are'exclusively‘in continuing .

education, rather than from persons whO‘have continuing education as one of

B several responsibilities.

7 "r . - . t . . ot P : e o~ d

[P

One of the problems 1n funding mental health contlnuing education is the

. _shortage of academicians who have experience in planning, instructing and o

a' evaluating continuing education. Somevrelief from.this situation could be L

ﬁse&of co—instructors-from agencies. Programs jointly

2 N

taught by univer51ty faculty and agency personnel might come * closer ta meeting

needs, and also would divide the expenses.

-

3

""pAnother broad iSSue that relates to funding is the need tQ aSSure that

contfhuing education is 1ncluded in the state mental health plan and to insure"

. il S

prov1si0n for bas1c profes51ona1 educatlon programs, but not for continuihg

LI . @ .
r . .

'--28--‘ﬂ,“\ "': | a-‘
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- .
.

';education._ There are also a number of*policy issues regarding the financing

" of continuing education which must be considered by individual programs. .h\:?"

3

'afFollowing are’ ex%gples of specific policies which arise in individual programéb‘

2

better4§barified personnel and better serv1ce.?7~

F

-What should bé the policies regarding released time and
Q\y back requirements?

© . When should the trainee share or pay the cost of his
?_Icontinuing education? : .

; s . o RN

\When should third—party payers bear the cost?
: 'i_If continuing education is mandated who bears the cost?-

hi How do’ state ‘mental health authorities assess the rele-
o -vance and value of’continuing education when they provide.
ﬂ}f 'support” q:j,

”'o'i - How can the effects ‘on continuing education of natioral
' health insurance related to payment of client feesgbe :

“glmg "_@ anticipated°

'How do- local and state programs meet the issue of‘"terri—

| *toriality" of the professions and the. reluctance to share°
. How can’ practitioners acquire and maintain knowledge of
X 'P:available funds for continuing education° o

Those who .are. developing and operating mental health continuing education »h;f

iprograms need to be aware of such problems and iSSues, to determine which apply

fin their individual s1tuations, and to work toward solutions which produce'

AN o o N o L




STRATEGIES FOR EXPANDING SUPPORT

':‘--, o In order to examine strategies for expanding Support for mental health
continuing education, it is. well to analyze the major categories of resources

required-for.the provisibn,of mental.health services., These resources are

~ from:

e . .
[ . e . a

" Mandates.. This term denotes the. body of public laws
and regulations,'at state and federal levels, which
‘govern' the establishment ‘and the operation of publicly
owned/administered or publicly financed mental health,

, services These laws are -supplemented by the tradi-

. - tional professional interpretations and guidelines, for
o ~‘the provision of health and ‘medical care and social: '
. ‘services. Mandates may be determined .in "the voluntary
' or the proprietary sector ‘by the' charter: .of the. organi— oo
.. zation.which Sponsors’ the services. .These charters are - l'QV
. developed under’ the guidelines of established public,“ VR
- policy and law as well as eleemosynary tradition. .Li~
" censing lays and regulations for professional practice -

7fdrm part of mandates C e -

it

S Money.-‘Money is utillzed to purchase or rent facilities N
~ (i.e. physical space) ‘hire personnel, and purchase : S
supplies and contracrual services. “
. Manpower This resource includes allrof the types of
personnel utilized in the. delivery of mental health
| services including ‘the four core. professions.of clinical ::
. psychology, medicine/psychiatry, nursing and. social works N -
auxiliary disciplines, such as: rehabilitation, occupa-
tional/recreational therapy, other .special types of
therapists ‘and’ paraprofessional categories,~and the large
" number of. semi-skilled and unskilled persons who work in
mental health services -




. - . . . ~
. . . ©- . -

Technology This refers to . the body of knowledge and BN
skills which can be’ applied to the remediation and reduc-
. tion of mental disorders among the population. This in~ ..
b cludes knowledge regarding prevention, case finding,

- ‘diagnosis, and treatment afd also the organization, plan-
ning, management and. evaluation of~services delivery

systems. L
Al

[ .

"With changing ndates,_limi:;d\mbney5 the-laboréintensivewnature-of mental
. health care; and 'apidlyfincreasing-technology, more intensive and extensive

. '-efforts to max mice_resource utilization should occur. A,major‘strategy for'

e increasing the effectiveness of the ‘resources is ;o further develop manpower.ﬁ'w

5

and refine its’ utilization of existing technology. Continuing edUcation is a B

'

basic t001 by which this goal may be achieved.__In order to achieve thisngoal'f

. tWo steps will be necessary. f

_'[Establishment and fixing of responsiblllty for planning
"~ of contimuing education programs as a part of manpower. -

-development and utilization, : : _ S e

PR

Monetary resources devoted specifically to this purpose,
- elther: through acquisition of new funds or, transfer ‘of
'.existing funds‘ : : : '

-
a

*

{%lhese'are:long-range goals and should be kept in mind but there are other

R i”,.‘ moreﬁimmediateQstrategies which are needed "to keep the ship afloat" while‘work—-'

.
. . . !
St L

[

ing ‘toward these'ultimate;obJectives.

o While it is highly de31rable that public support be obtained and that

. %
oA

»*stable funding for mental health continuing education be established it is

e

yifg'unrealistic to think that this Will happen overnight.s Working together and

. .
- :

| combining resources are the keys to getting the most mileage from what is’ now '

.

'_available,'as well as: to promoting stronger support fgr continuﬂng education ;
- =

ERIC- "7 ' o e T




4 in the future. This will include such strategiés -as conducting continulng

-2

edu?ation programs for persons from several professions and agencies at the

B ffﬂf same time (e g. on topics sdéh_as "Family Therapy," "Program Evaluation,-

-’

'“'M"Case Management,' Superv1s1on ) using’the instructional resources from _

,;several agencies,,professional schools and professions, and combinlng evalua—'

v e

'tion sttategies of all parties."~;"f;~’ o '

«

In addition to the need for all mental healthjcontinulng educators to -

/ ;1h'work together 1n plannlng, conducting and evﬁTuatlng their resources, all men- '»;“-
: tal health components need to look toward fundlng sources which-may now be _
"unfamiliar.tqgﬁhem;, Some ooss1ble sources. of fundlng are" o ,‘-iﬁ'“.“ff T
' . . . : LT . . ” . ’. . ‘ ‘- . '. ' . '.
. : Foundatlons P, e -G.* : "'*ﬁl S L

4 .

Directors of tralnlng-or cont1nu1ng educatlon could make better use of
"_foundations than has been the caSe up to now.. Any 1ibrary has reference

—._y . [N

5‘material on foundations many of whlch are now- turning from giving money to
bas1c educatlon andzmedical research to a new interest in human services. Mostf--'
-‘..?‘ Do - ’T"" t, . . ) .
. £ :
‘foundations 1ssue annual reports Whlch g1ve clues as to. what they will fund

i -3
-

There is a comprehens1ve 1ndex 1n New York City, known as the Foundation Grants

Index Center, 888 Seventh Ave., New York 19919, which 1s available to anyone

: interested in applylng Lo foundatlons for support

Y . ) . R . e . . '

Lo ‘“' Federal Grants and Contracts - ' R f ST

. In securing federal funds both grants and contracts can be utlliZEd

o

"The Federal Register contains advance 1nformat10n about all federal grants and

. ffis-aVailaBle'at most librariesf The Commerce Bus1ness Daily 1ocated in Chlcago

[N

:
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'*ﬂis a source.for information about contracts.

Morris Associates is now

'publishing a bullet1n which summarizes mental health related offerings listed

- in the Commerce Buginess Daily.

-

Y.

Numerous federal education programs have a mental health component One"f

o official of. the U S Office of Education has said there is: a-"dim line between -

n:aadult education and-commUnity serv1ce,' S0 that-mental health:cont1nuing.educa—'”

; tors should explore‘yhat 1s available now and in‘the future from this source.

K

Lo
)

A curre%i example of education funds which. could be utilized in continui\g

education comes under Public Law 94 142 of l975 the Education of”the Handicappéd

.fAct.

e

r

Y

This 1ncludes serv1ees to. emotionally disturbed and mentally retarded

3

]

. . -1
‘-~children-whofnow must be servedrand.educated 1n.puh11c schools.

Much continuing

-education will be needed by teachers and. mental health personnel to equ1p them

1

L]

'to carry out the1r role in this new national venture, and mental health and men—'

lgral retardation f1elds should be alert to the poss1b11it1es of fundlng through ‘

.

';fields and the federal

‘this medaum. Lo

.

T e e

-

In survey1ng the Southern states regarding the1r needs and Tesources 1n

%

mental health continuing education ‘it has been found that Title XX (Sociai'

. Serv1ces) funds are be1ng used extensively

funds have not been utilized

In those instances in which these

1t 1s usually because mental health intereSts-

have failed to assure that the state plan for Title XX allows for mental health

-~

-

_ services.

. ¢

The U S Congress has recognized

“

oI

~

E S

th/fneed'for-continuingfeducation inﬁall_

goyernment s, responsibility to “assist with fund1ng .

’ 34
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continuing edu:a ion._ The: Higher Education Act of 1976 reqqires the federal

D

government to monitor and assess existing adult education programs, to study .

.and evaluate existlng and prOposed "life—long 1earning or continuing education

v

"programs This Act further authorizes $20 million for each of three years for

d‘

'1lcontinu1ng education demonstration programs. The U S. Office of Education -l

)emphasizes that these funds do not have to go to education but are. available to

,”'other systems, such as mental health or welfare and they may also go directly

a

} to_a'state-agency,_such as a mental health,department.“'

f
3

'3'This legislationﬁiS'a'portent»of the future and an.indicator of what can

s o

a7
v [l

Y~
S
\\ v .

- be expected in the field of federal funding for education.f The needlfor?}

.\/‘é -
™~ -

continuing education id human services and the need for funding for 1t has been -

. s ‘ . :
S ;recognized in high level c1rcles.' Mental‘health planners and tralners_can ‘now

‘_investigate these new and unusual sources of financing.

Ly
i .
~ “ .
k T e

There are strategies for securing grant support, and there is an art -in-

(S

;i the . technique of writing grants or contracts which is becomlng increasingly
”;necessary for survival " Each person 's. style and approach is different but
there are some principles which have been proven to be helpful and whlch come

& - : \ : :
toibe expected'by funding sources.;.Some‘of_these are as follows.

”7h’f'f: There must be a valid demonstration of need. It is notiadequate to say

Lt

o "We need more prpfessionals._: Rather, gaps in service delivery should be

.;;specifically identikied For example, it can be shown that workers don t know

:”how to involve the community, or’ that the professionals do’ not know how to work

with'families,' The conceptual framework within which a program operates should

.{“be'described;“Thistight'well'be;connectéd with.the validation of needhf;

Iy S e




)

. - .t N . . . 1

» t. [ N . -

. S P ) ;
-

" Applicatjion should be clear. 0stentatious,language, jargon and obscure . .
- - g ' \ B . / . .

«

phrasing usually are nét well'received.‘ If the mental‘health grané>appiicant

for a continuing educat}bn program does ‘not have anyone“mith\writing expertise,

5‘hui§fsh0uld_éeek the services of‘someone uith the wrlting ability»to make talentsd

. ‘ .
.and ideas clear.

[
v .
T : .(""‘. R o . /
. . - /o

g .

‘

Brevity is appreciated by/éoundations and other grantors.; Redundancyfand

/
[

"repetition should be av01ded Some grants require cons1derable demographic

‘can be.a real asset. . - SN, : e

.‘4 . ¢ m'

information'and‘specific evidence oﬁ_need. In such ca§es, a brief ah@tract
e S N N »/

\-\: /

V . . ’ L ~. . J’

N \

It is important to address the SpELial 1nterests of the funderu/aFor -

: A s Ry .

example, one grantor devoted exclusively ‘to mental health has a polic;\that -
. . . J !

funds be widely distributed geographically_- ThlS policy might be emphaslzed

4.,

i

‘:by an applicant from a part of the country: where the particular foundation had

y w{ll benefit Lnd what categories of personnel have been chosen and why. ) o

<;'some instances elaborate research designs may be used and 1f S0 \Fxpert_cOn=

~ not préy;ouslyuplaced prOJects.

/ ~. . .
: . .

N /Objec't_\iv_e's.should be sPe.cific,\ precise and measureable, 'andclearly stated.

S,

/{ The target population should be spelled out. It is important to show,whO\

p—

i
Lo

N

0 - " ' ' ' 1S3

The evaluation‘component and. method should be carefully describedt In

e

- A

sultation Wlll be necessary. In other instances where a program is ndt so -

elaborate, simple reporting and actounting procedures w111 gérve, bu{ what is.
' . . [} \ -



Concrete details of theuimplementation'of'arplan, methodology, and

scope.of:programs'are a necesSary part of any requestnfor funds.’ Specifics

2

. in securing funding and have: tapped a variety of sou ces. Among these are: .

. »I L | -LEAA - Law Enforcemént Assistance Administra‘
S . LEPA - Law Enforcement Protection Agency
: 3l4d - Partnership for Health

_ _ N 'Act ~
”’L5§_.‘_3 ) 'National Instltute on Alcohol Abuse and Alcoholi m.
Ce .. National Institute on Drug Abuse :

. N.I.M.H. Staff College @
Higher Education -Act of 1965, Title I
o ~ 'Life-long Learning:Act '
S "9 7", Reglonal Offices of N.I. M.H. — - AT
[ ‘ : -Local agencies, clubs, philanthropic societies and e o
individudl givers -

-~ . R
A AT )

M:T?rofess1onal societies - o T '"*'5‘ :
3Departments of Contlnuing Educatlon of Professional
-Schools . x\

'“State ‘Mental Health/Mental Retardatlon Departments -‘Ku”f“
- Mental Health Associations = = e
' .State Departments of Education - SR

U.S. Office of Education et ' i

5‘)‘>4 -"' - L K
- a R .. :

There are other publlc and private sources which could be explored as. the

necessity for continulng education of all mental health professionals, para-
’ " \

professionals and community caregivers becomes more apparent and in\greater
£n R ’ A
f’demand: . i
e
Since mental health continuing education is frequently funded through

‘fmultiple sources, there sh0u1d be an in1tiative to develop a network of .con—

' *'tinuing education sponsors for sharing Of funding sources as well ds for"

<

ff,' Q «"‘ ‘ - . ” )// . -

'-\.—
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sharing of plannlng, instruction and evaluation. An inventory of possible _

'resources which is kept up—to—date would be of value to all sponsors’ seeking'

~ .

 funds or-planning programs. Such a network of continuing education programs'
: might be part of a state manpower development effort. There might also be
-networks for ‘such sharing across several states of the region. The Southern'

Coalitlon of Continuing Education in Mental Health is one’ example of such- a

.
. »

_network. f:ft . ,_“: ' Dy
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3

Financing is regarded as a major problem in‘mounting mental health -u
continuing education'programs. The low status of‘this relatively new compo-
nent of the mental health manpower system has interfered with the quality of
Tthe product in manv cases. However,_the current scene . is one in which there

.". "

is a growing interest in mental health continuing education as a way of 1

m—
_proving the effectiveness of mental health manpower in. the delivery of ser&iceL'

v

Resourcefulness has been- exerc1sed by some continuing education programs in '

f o e

N

S ' . T
,vtagencies and 1nst1tutions in securing financial support and there is a future o

> - .

"‘.,'for funding mental health cont1nu1ng education 1f those involved employ strate-.

'gies to. relieve ‘the problem of unstable financing and make more efficient use
-'of existing.continuing education funds.‘,
Some of these”stratégies;are;

- Pooling of resources between professions, agencies and
' universities, : ,

e

":7'Looking to federal funds out31de of mental health

» —aImproving techniques of applying for grants,

-y

L Developing more. adequate and convincing demonstratian ' 9
of needs and results, ' S

N
. . i '

““é'Evaluating programs to show effectiveness of continuing
; education in improving services, e :

' F:Paying close attention 'to: cohts and providing cost’
ccounting to.funding groups- SN :

‘qu,;h'ﬁ;ff"-:gp, "}‘ ‘} :_'I _39—‘
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= Organizing more jointlyvfunded and administered programs;
f— Educating the public and mental health leaders to the . R 3 B
needs and - reSults to be obtained from continuing education, ° o

. . o
. -
ot ‘

Among the l4:states df'the'Southern Regional Education'Board there have-

been some imaginative and original programs for collaboration in mental healthf‘ C

cont1nuing educatlon. The Alabama Department of Mental Health the University

' of Alabama School of. Soc1a1 Work and the, COuncil for Social Work Education ;‘.f

, combiged funding resources to train mental health center directors in manage—ﬁyi B

o «mentd IThlS program has nom been absorbed on' a permanent basis by the Depart— ST

ment of Mental Health amd .the Un1vers1ty. o o _ .X:l ';;._ - B Mﬁ;ﬂ
' R fh‘ o R . - \i' bif‘bv" .‘fi%

The V1rg1n1a Deparmtent of Mental Health has a collaborative agreement o

with V1rg1nia CommonWealth Un1ver31ty to Jointly fbnd an ongoing mental

~7

health cont1nu1ng education program in" the Richmond area. ~In Arka sas plans':“

-ﬁ- ‘are in“progress to bring-together several'human serV1ce'agencies an training

1nst1tutions on'a reglonal bas1s to jointly seek funds fotwgontinui g education

/‘ <

in supervision and adm1n1strat10n.u., .
L Mental health profess1ona1s 1n other states are také"’steps'to collabo—'f‘”

' rate in securing funds for 1mplementatlon or expansio - f continuing ducation"

. \ <
bR

-programs._ Because of the necess1ty of pooling resources, ‘an 1ndependLnt coalih o

~ v'l
v .

tion or networﬁ of persons from the various profess1ons, universitles and ’.,if

. »

s mental health agenc1es could be effective in: promoting mental health cont1nuing ’5_;f'

educationkand developing methods utilizing resources. bll' . ._?\ B

]
”

@he task force studying the matter of financ1ng mental health_contlnuing :
: education conducted an informal survey of the 14 SREB states to. determine‘ »7' o

S ST e e e e

R ) Se B ’ (1 .. : . h ')3 .’




. 1 . ’ + ‘“.
. /."- . . o

what their specific problems in funding‘were what Sources of funding were f

. /' " b v 5

'?_being used_ what the' levels of administrative su; port-were;,and What plans;

v e

2were infprocess,for funding'of future programs.‘ As a result of responses .

’ :Lifto this 1nquiry and an analysis of the present situation the task force |

L-concluded and made recommendations ‘as follows.'

'CONCLUSIONS OF TASK FORCE
'”¢Continuing education for'mental health/human services, 1ike the
‘mental health services system(s),_ls pluralistic in types of .
offerings, target populations, sponsorship,'and methods of fund-
’ﬂ‘ing sources. o = : -
At the present time there - seems, to be little planning and less
_implementation towarJPthe presentation of comprehensive c¢ontinu-
"Iing education programs for all mental health services staff
_ members. It tends to be prlmarily directed to prdfessionals at
| K _pfesen&., : T . R . o o
\.w.‘ ' . B o @ ' c o
R Continuing education is a, low prior1ty item 1n resource alloca—‘ :
. - tion at’ the national and state" levelsfof ‘government and in uni-
SN versity: resource ‘allocation, less . sowinfpublnc universities than .
~din’ the private universities. f:p'“: ' -

e

.'"Territioriality renmains :a problem.in the planning and offering
of continuing education " programs, particularly at- the professional
. level. Many such programs are sponsored by a professional organi-
. -zation or by an academic . department orientea to a s1ngle profes- j
“f31onal group, and non—members of such a. group are 1ne11gible or,& C
'd1scouraged from. participating :

~.

fThere is a w1despread lack of awareness of’ possible funding, even

-of the present meager resources for continuing education. A
jThere is unsuccessful coordination and cooperation between mentél\’
‘health/health services systems, . educational institutions -and.
“funding 'sources in’ regard to: needs assessment, fund allocation,<.

IR _and utilization and evaluation of continuing education programs.

.. ¢ :
' 4
RN

| RECOMMENDATIONS OF TASK FORCE SRR

.

Continuing education needs” greater recognition as ‘an integral
-.part. of manpower development in- the provision of mental health/
human services, _ ng.g' S




”t’h~“. vict workers.l S

S e
e

' Cont1nu1ng educatlon should receive increased priority for .;
: funding, e1thet through acquisitlon ‘of new funds or transferf_
of - existlng fundS.,;f—ﬂ‘g::- R \5s. o e

-
. S SR . . PN N ~_ .

._.,It is necessary to,establish contlnuing education for all o
'Ll‘s;levels of personnel:‘in mental health services, and to fix. the -

"'-.responsibility organizationally for the development of'compre—
rhens1ve continulng education programs for all mental health '

, ] : ,

-ﬁ" ' ‘ .

'i;.v*'Linkages to prQV1de communlcation, cooperation“andtﬁollauora—37

tlon ‘between. educational -institutions,’ professional societies

H'“;L' and mental health- must}be established. ' The" purpose ‘of this

.would Be to facllitate continuing education planning, program—:5?"

ming and the sharlng and development of resources for conti u-
"ing education.-iq- . P

Sy
T ;

}:Untll continuing educatiOn is more: widely established and "
., ‘Aaccepted, it will- be necessary to depend on’ smal numbers of .
- “candidates toq" attend continuing education‘programs. They

<.

"#1earning to .their: colleagues, thus: assuring greater benefit
-and 1mpact of participation.ﬂ This ripple effect. will require
time, both on*%he part of continuing education attendeés,as well
as their collé%gues3 but’ such time should be planned as part of.
an agency program\* In this sense all’ continuing education par-
ticipants, in whatever type 0of occupation, will be. functioning

as- consultant/teachers in their professionai work with their
e ,colleagues ;x S g ~.T,»- '

- Future- mental health continuing education efforts should in- -

- clude attentloa_to such’ developmental issues as how to budget R

'ffafunds, how.tg secure funds, how to combine funds"and How to :
-;.collaborate in moreumutually beneficial plannlng and program—i
ming to share costs and contributlons.~'5m Sy T

H S Co A

Se
ot

. .should be’ carefully selected for their ability to pass on their ﬁ;;
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